
 

  
Springfield Township Public School 

 
Creating a Five Year Strategic Plan  

for Springfield Township Public School 
 

Mission Statement 
As a professional educational team, the Springfield Township School District is committed to 

collaborating with the local, county and state Boards of Education, staff, students and parents in 

the goal of creating a caring, and positive environment that encourages each student to develop 

his or her potential in academic, physical, social, emotional, cultural and moral aspects. 

 

Meeting # 1 

What is our “Vision”? 

 

On April 9, 2014, Springfield Township School District administrators, staff, board of education 
members, parents and community members, 57 in total, came together to begin the strategic 
planning process. We began with a review of New Jersey School Board Association’s (NJSBA) 
strategic planning process. Ms. Edith Conroy, Superintendent, presented the State of the School 
report. The topic for the first evening focused on creating a shared vision for the Springfield 
Township School District. Participants were asked to picture themselves, having been away from 
the district for 5 years, returning to Springfield Township, and seeing their school on the cover of 
TIME magazine. The article is about Schools that Succeed. In addition to the current programs 
already in place in Springfield Township, what programs / services / curriculum / student 
outcomes / best practices / facilities would you expect to see in your school that is succeeding? 
Participants were encouraged to think “big picture.” 
 
Participants then gathered in randomly assigned groups, eight groups in total, to develop a 
shared vision and accompanying expectations and initiatives. The small groups of participants 
brainstormed and shared ideas together.  After group discussion, each group identified their 
consensus points and presented those to the full group of meeting participants.  
 

The information that follows is a summary of the work of the small groups. As discussed with the 
meeting participants, all consensus points are recorded and posted on the district website to 
share the group work during the course of the strategic planning process.  
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Group Consensus 
Vision 2019 - Highlights from our “Cover Story” 

 

“Orange Dot” Group 
 

1. Keep the basics while integrating STE(A)M (Science, Technology, Engineering, Arts and 
Math) programs and hands-on activities. 

2. Support interests and needs of all students by nurturing strengths and incorporate 
community members to enrich students. 

3. Incorporate technology that promotes cultural awareness and cross curricular learning. 
 

“Pink Dot” Group 
 

1. Building security **Cafeteria 
2. Computer lab 

 - Laptops for every student 
 - Update existing 

3. Science Lab  
 - Own room 
 - Equipment 

4. Facilities 
 - A/C, ventilation, heating, air quality 
 - Leaking roof 
 - Furniture for collaborative learning 
 - Auditorium 
 - Updated/improved play area to provide inside/outside play 

5. Resources for Teachers / Students (student library) 
6. More connections / partnerships 

 

“No Color Dot” Group 
 

1. Facility 
 - Climate control 
 - Security 
 - Health & safety (leaky roof / moldy / dirty carpets; drinking water) 

2. Curriculum 
 - Language Arts 
    - Grammar 
    - Spelling 
    - Punctuation 
    - Handwriting 
 - Technology 
    - Computer access 

3. Special Program 
 - Enrichment Math 
 - Homework (quality / amt.) 
 - Block time for band, chorus, enrichment, speech, ESL . . . 
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“Yellow Dot” Group 
 

1. Facilities 
- Heat/AC 
- Windows 
- Roof 
- Security 
- Electrical update 
- Energy efficiency 

2. Programs 
- Technology – Educational Portal 
       - BYOD – bring your own device 
       - 1:1 devices 
       - Skype 
       - Virtual classrooms 
       - Virtual library (in addition to) 
       - Virtual textbooks 
       - Google drive – on line collaboration 
       - Next generation science and lab space 

3. Services 
 - Pre-School program 
 - Before/After school programs for academic purposes 
 - Adult learning 
 - Budget for up-keeping the building 
 - IT support 
 - Community outreach 

 

“Blue Dot” Group 
 

1. Facilities 
- Security  
     - Swipe cards – exterior doors 
- Roof / windows / temp. control (HVAC) 
- Re-work outdoor area by 3-4 wing 

2. Programs / Services / Curriculum 
- Extended School Year (ESY) for at risk students  level–students who are not classified 
- Summer lending library; Book mobile 
- Overdrive – App – for B.C. library 
- In-class enrichment program (expand) (K-2 scheduled earlier identification) 
- Chorus / Band extra curricular – before or after school (Chesterfield does this) 

 

“Red Dot” Group 
 

“Not the numbers . . . the quality!” 
1. Advanced student achievement 

- 80% advanced proficient 
- 20% proficient 
-   0% partially proficient! 
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2. State–of-the-Art / Innovative 
- Technology 
- Science 
- Math 
- Curricular advancements 

3. Safe, secure learning environment 
4. Partnerships in Education (lower tax burden) 

- Family 
- Community 
- Businesses 

5. Inclusive, individualized education (differentiated) 
 

“Black Dot” Group 
 

1. Increase technology in classroom 
- 1 computer to 2 students 
- Science lab 
- Typing curriculum 

2. Safety & Facilities 
- Security classroom locks 
- Inter-class phone system 
- Upgrade windows 
- Upgrade roof 
- A/C 

3. Curriculum 
- Options for advanced students 
- Dedicated curriculum time 
- Longer school day 

 

“Green Dot” Group 
 

1. Participate with neighboring districts – athletic and academic 
2. Host events – advertise – Math Fair 
3. Science Lab 
4. Sustainability – Green house 
5. Shadowing, i.e., 5th graders will shadow 6th graders, etc. 
6. Increase security 
7. Community outreach – students participate in projects, academics outside the school, 

volunteers 
 

The second strategic planning session is scheduled for: 
Wednesday, May 7, 2014; Springfield Township School – All-Purpose Room 

Meetings are scheduled for 7:00 PM (6:45 PM sign-in) 
 
The topic / activity for the 2

nd
 meeting will be to:  

 Identify the strengths, achievements and challenges of the district  

 Identify the common threads from those challenges 
We look forward to seeing you! 


